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1. Context 

Monitoring Sustainable Development: a challenge for the official statistics 

• Normative issue 

• Still a «new» issue 

• Multithematic issue 

• Decontextualized indicators 

Versus the principles of official statistics:  

• neutrality, independency, transparency 
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1. Context 

 large indicator system 

 

 large amount of information 

 

 Swiss army knife syndrom 
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1. Context 

Monitoring sustainable development in Switzerland: the MONET-System 

• Based on a conceptual approach 

• 47 principles of SD 

• 12 topics 

• 6 indicator types (here and now, tomorrow, elsewhere, efficiency, reactions) 

• 73 indicators 

 

André de Montmollin |  Indicator-based Assessment |  JRC, Ispra |  22.03.2018 5 



2. Role of indicator-based assessment 
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2. Role of indicator-based assessment 

• Deliver easily communicable synthetic messages 

 Should facilitate the use of indicators in the policy process and by 

citizens 

• Role of official statistics: 

• Independency, neutrality 

• Transparency 

  Crucial when using assessment methods! 
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3. Methodology 
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3. Methodology 
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Targeted trends 

Observed trends 

Assessment of the observed trend  

in relation to targeted trend 

 

3. Methodology 

Evaluation symbols: 
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4. Communication 

And now, what shall we do 

with all these Smarties®? 
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4. Communication 
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4. Communication 
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4. Communication 
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4. Communication 
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../../2007/Monet_IV.exe
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4. Communication 

Three communication levels 

1st: Individual indicator 
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4. Communication 

Three communication levels 

2nd: Dashboard 
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4. Communication 

Three communication levels 

3rd:Aggregated 

dashboard 



4. Communication 

Transparency: are the elements of the assessment communicated to the user? 

• Targeted trend (not always implicit!) 

• Objectives or target 

• Period analysed 

• Calculation results 
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4. Communication 
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Transparency: possibility 

to look  

behind the dashboard 

https://www.bfs.admin.ch/bfs/fr/home/statistiques/developpement-durable/cockpit.html


5. Limitations 

The role of the statistician (or whoever is dealing with indicator assessment) 
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Targeted trend: 

Observed trend:  

Assessment:  ? 



5. Limitations 

The role of the statistician (or whoever is dealing with indicator assessment) 

Assessment shall not be an automatic action 

How to determine base year and thresholds? 

There is no empty space between  base year and the year of the last 
available value  

Use your brain while assessing indicators 
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6. Conclusions 

Indicator-based assessment = simplification of message 
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 importance of transparency 

… because simple ≠ simplistic! 

In other words: 

Allow the reader to use his/her brain at least as much 
as you did while developing the assessment method 
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6. Conclusions 

Assessing indicators is an 

exercise on the edge… 

 

… of the role of statisticians 

… of aggregation of information 

 

But facilitate communication 

 

 

BEING ON THE EDGE ISN’T 

AS SAFE, BUT THE VIEW IS 

BETTER 



6. Conclusions 

There are still open questions but official statistics provide scientific and 
standardised methods 

→ Methods can be refined  

→ Several methods existing with different results 

→ Where to stop aggregation? Dashboard vs Synthetic Index,  
Claude Monet vs Paul Klee vs Kasimir Malevitch 

→ To be considered as “Placeholder” 
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Further information: 

www.monet.admin.ch (in German and French, partially in English and Italian) 

Getting messages across using indicators - A handbook based on experiences from 

assessing Sustainable Development Indicators - 2014 edition (Eurostat publication) 

andre.montmollin@bfs.admin.ch 
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Special thanks to: 

Anne Boesch and 

Vincent Willi at FSO 

Claude Monet 

Paul Klee 

Kasimir Malevitch 

André Franquin 

Ricky Gervais 

Nestlé 

Thank you for your attention ! 
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