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WHY  SUCH  INDICATORS?  



WHY  SUCH  INDICATORS?  

Borbon-Galvez, et al., 2015 

Haberkorn, K. (2018) 



Hausladen et al., 2015 

E-Commerce impacts per delivery option

http://www.cristi.ngo/
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AN EC WISHFUL THINKING 

LIVABLE AND CO2-FREE 
CITY LOGISTICS IN MAJOR 
URBAN CENTRES BY 2030

http://www.cristi.ngo/


EC  FUNDS  

INITIATIVES  

TO  ENABLE  

SUSTAINABLE  

URBAN  

LOGISTICS

BESTUFS

BESTUFS II 

SUGAR 

STRAIGHTSOL

SULPiTER

NBGDs

SUMPs



SUSTAINABLE URBAN MOBILITY PLANS 
(SUMPS) 
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Source: PILOT Manual – full version (for details see Mission 5), www.pilot-transport.org/index.php?id=48

MONITORING AND EVALUATION 
(SUMPS) 

http://www.cristi.ngo/


SUSTAINABLE URBAN LOGISTICS PLANS 
(SUMPS) 

ENCLOSE PROJECT 

http://www.cristi.ngo/


Which indicators? 

If we ask the industry, for instance 

Carlsberg Italy 



Which indicators? 

If we ask the industry, for instance 

Cameo 



Which indicators? 

If we ask the industry, for instance 

Royal Canin 



Which indicators? 

If we ask the authorities, for 

instance at city level 

Borbon-Galvez, Y. et al, 2016 



Which indicators? 

If we ask the scientific community, 

for instance Smartset project, 



Which indicators? 
If we ask the scientific community, 

for instance Novelog project, 



Which indicators? 
If we ask the scientific community, 

for instance NBGD project, 



Which indicators? 

If we ask other stakeholders at city 

level, for instance 

environmental advocacy groups 

fam
ilies with 

sm
all children 

traffic managers 

Women 

urban/city planners 

People with 
disabilities or 

accessibility issues 

Temporal residents 

Cyclists 



Which indicators? 

Example, ENCLOSE project focused

on main stakeholders and their 

goals 



Which indicators? 

Example, ENCLOSE project focused

on main stakeholders and their 

goals 



WE CAN ONLY DESIGN A 
SUSTAINABLE URBAN 
LOGISTICS (COMPOSITE) 
INDICATOR WITH 
MULTISTAKEHOLDER 
ENGAGEMENT 

Uhm.. .  not much 
evidence-based 
nor theory-based,  
but more 
problem solv ing- 
based 



FILTERING  OUT  BASED  ON  INDICATORS  
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INDICATORS CLASSIFICATION
PER EACH TYPE OF 
STAKEHOLDER 
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THE  

COMPOSITE  

BUMPY  

ROAD  

HOW  CAN  WE  AGGREGATE?  

&

[L ,M ,H]  
&

LIKERT  [1-5]  
&

SCALE  



THANK  YOU  FOR  

YOUR  TIME !
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