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Communication 

Cambridge Dictionary Online 

Audience 

Message 

Media 
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Communication 
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C3 Monitor 

168 cities 

29 indicators 

9 dimensions 

3 major facets 

https://composite-indicators.jrc.ec.europa.eu/cultural-creative-cities-monitor/ 
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Checklist 

Choose your message 

Pick your audience 

Define the media 

Define your goals and objectives 
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Goals 

Define your goals and objectives 

Are the communication objectives SMART? (Specific, 
measurable, achievable, realistic, time-bound) 

Have final and intermediate communication aims of the 
composite indicator or scoreboard been specified? What is 
the impact intended? 
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Audience 

Is your audience well defined? Relatively homogeneous 
groups? 
 
 
 

Does it include relevant target groups? 
 
 
 

Try to avoid “General public” 
 

Pick your audience 
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Direct audience 

C3 Monitor, DG JRC, COIN 2017 

Local authorities 
& policy makers 

Businesses 

Non-Governmental 
Organisations 

Academics 

Citizens & 
creative talents 
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Intermediaries: 
Businesses 

C3 Monitor, DG JRC, COIN 2017 
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Intermediaries: 
Businesses 

C3 Monitor, DG JRC, COIN 2017 
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Intermediaries: 
Press 

C3 Monitor, DG JRC, COIN 2017 
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Financial Times, 16 July 2017  

Intermediaries: 
Press 
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Choose the message 

Is it something new? 

Tell a story… 

Does your audience want to know about it? 

Are you connecting to your communication objectives? 



 19 JRC-COIN © | Step 9: Communication 

Look into your data 
to tell a story Why? 

How? 

What? Message 

C3 Monitor, DG JRC, COIN 2017 
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Message 

Why? 

How? 

What? 

The golden circle. Simon Sinek 

What? Your scoreboard! 

How did you develop it? 

Why did you develop it? 



 21 JRC-COIN © | Step 9: Communication 

Define your medium (or media!) 
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Medium 

Paper: report 

C3 Monitor, DG JRC, COIN 2017 
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Medium 

C3 Monitor, DG JRC, COIN 2017 
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Medium 

Online: Twitter 

C3 Monitor, DG JRC, COIN 2017 
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Medium 

C3 Monitor, DG JRC, COIN 2017 
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Video removed to reduce file size. 
https://www.youtube.com/watch?v=XrTuLJacOEo 
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What about the weaknesses? 
 

Do NOT hide them, but don’t start with them. 
Explain them briefly and simply 

Comparability over time (yes/no) 
 

Explain limitations 
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Join forces 

Exchange information, data, methods 

Open data access encourages reuse 

Engage with stakeholders (including local authorities) 
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Conclusions 
 

Define your goal 

Identify audiences 

Find your message 

Define media 

Share data 

Visualise the data 
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Icons 

Target by jeff from the Noun Project 

people by Yeoul Kwon from the Noun Project 

messages by iconsphere from the Noun Project 

Newspaper by Adrien Coquet from the Noun Project 

Unlock by Joel Bryant from the Noun Project 

exchange by Yeasir Ahmed from the Noun Project 

chat by Trident from the Noun Project 

mask by Chiara Rossi from the Noun Project 

Exclamation Mark by Sumana Chamrunworakiat from the Noun Project 

Time by Kidiladon from the Noun Project 

Eye by yasminvisible from the Noun Project 

 

https://thenounproject.com 

 

 

 



Thank you! 
Welcome to email us at: jrc-coin@ec.europa.eu 

COIN in the EU Science Hub 
https://ec.europa.eu/jrc/en/coin 
 
 
COIN tools are available at: 
https://composite-indicators.jrc.ec.europa.eu/ 
 

mailto:Charlina.Vitcheva@ec.europa.eu
https://ec.europa.eu/jrc/en/coin
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