Q
"o | O

777
SENE NEES
SEEE NSNS

= [ 17717

European
Commission



Step 9
Communication

Francesco Panella

COIN 2017 - 15th JRC Annual Training on Composite Indicators & Scoreboards
06-08/11/2017, Ispra (IT)
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Commuhnication

communicate

verb + UK e /ka'mju.ni.kert/ US e /ka 'mju..na.kert/ m
Message
G [ «T| to share information|with others| by speaking, writing, moving your |
|body, or using other signals: a2 .
We can now communicate instantly with people on the other side of the world. ' ' ' ' AU d ience

Unable to speak a word of the language, he communicated with (= using) his hands.

Has the news been communicated to the staff yet?

As an actor he could communicate a whole range of emotions. .
| Media

[I] to talk about your thoughts and feelings, and help other people to
understand them:

I find I just can't communicate with her.

Cambridge Dictionary Online
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Commuhnication

Communicating

EU Research &
Innovation
A guide

for project
participants
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The EU Framework Programme
for Research and Innovation

HORIZON 2020

Communicating EU research and innovation
guidance for project participants

Version 1.0
25 September 2014

Horizon 2020 funding. Its purpose s to explain
o be followsd, Please note that the final version of

e

IPA IsBA 1 (o) Iﬁtm
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C3 Monitor

) %
168 cities I TN
| e
T ' W
29 indicators | ,EJ[_ _-_LE
;: Cult «H‘Wm
Bae

9 dimensions i EAMNg)

Environment

N Human Capital
E ® & Education

~Local & International  Openness,
Connections  Tolerance & Trust

3 major facets

https://composite-indicators.jrc.ec.europa.eu/cultural-creative-cities-monitor/
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Checklist

@ Define your goals and objectives

"ﬁ Pick your audience

Choose your message
Define the media

m European
Commission
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Define your goals and objectives

Have final and intermediate communication aims of the
composite indicator or scoreboard been specified? What is
the impact intended?

Are the communication objectives SMART? (Specific,
measurable, achievable, realistic, time-bound)

m European
Commission
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Audience

Pick your audience
Is your audience well defined? Relatively homogeneous
groups?

Does it include relevant target groups?
Try to avoid “General public”

m European
Commission
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Direct audience

Local authorities
& policy makers

Businesses

Non-Governmental
Organisations

Academics

Citizens &
creative talents

Did you know that...?

Lisbon's rich cultural heritage includes
two UNESCO World Heritage Sites, namely the
Belém Tower and the Jeronimos Monastery as
beautiful examples of the Manueline
architectural style.

Porto has experienced important
transformations in recent years through major
investments in new cultural infrastructures,
such as the concert hall Casa da Musica,
designed by the Dutch architect Rem Koolhaas.
~_ Coimbra is home to the oldest academic
institution in the Portuguese-speaking world,

Casa da Mdsica. Credit: Jose Luis Hidalgo R. under CC BY 2.0 licence

the University of Coimbra. In 2013, its buildings were classified as a World Heritage Site by UNESCO.
~_ Guimaraes hosts various Europe for Festivals, Festivals for Europe-labelled festivals. During one of these -

Guimaraes noc noc - all artistic disciplines are exhibited in unconventional venues such as private houses, studios,

cafes, squares and streets.

C3 Monitor, DG JRC, COIN 2017

European
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Direct audience

Local authorities

& policy makers Key Findings
Businesses Cultural and Creative Cities have
Compared to European cities with 50,000 inhabitants or more, the Cultural and Creative Cities
NOn —Gove n mental included in 2017 Cultural and Creative Cities Monitor have:
Organisations
. +73% +8% +22%
s students young [ eople EU foreigr
: @,ﬂ in higher education ﬂ __ (20 5 years old)
Academics o % o—— o &
5 +19% +15% ‘&b +26%
C|t|zens & . jobs highly I-f-}fj!_}.f'd‘-'.'l.:’i'l people , i'.('_.-n’-ri'_:'\,' foréigners

|

creative talents IM ﬂl IM ﬂl lﬁ mﬂ nﬁ mﬂ

C3 Monitor, DG JRC, COIN 2017
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Direct audience

Local authorities
& policy makers

Businesses

Non-Governmental
Organisations

Academics

Citizens &
creative talents

C3 Monitor, DG JRC, COIN 2017
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Direct audience

Local authorities
& policy makers

Businesses

Non-Governmental
Organisations

Academics

Citizens &
creative talents

C3 Monitor, DG JRC, COIN 2017
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D1.1 Cultural Yenues & Faci

D1.2 Cultural Partic

s,y ©
o )
i [number per 100,000 [number per 100,000 [number per 1000 [number per 100,000 [number per 100,000 [number per resident [rumber per 1,000
& ; Unit inhabitants] inhabitants] population] inhabitants]

Urban City  |Citycode|  GODP Employmen: | Fopulation | Population Sights & landmarks Museums Cinemaseats | Concerts & shows Theatres VETEBCTETES || et

Code 1-5) (XL - 5-M) stays
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Direct audience

Local authorities
& policy makers

Businesses

@europe_creative Hi! I'm a socal research student & I've loved the
#EUCreativeCities study. When is Annex C going to be available?

Non-Governmental

Organisations & Traduci dalla lingua originale: inglese

Academics ) 1 v, [~

Citizens &
creative talents

European
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Intermediaries:
Businesses

C3 Monitor, DG JRC, COIN 2017
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lead in Culture & Creativity

CULTURAL & CREATIVE
CITIES

XL
group
=
e 21 cities :
b ¢ GHe -";.-r. pentiagen-LK 38
5(7] AmsterdamNLE,
1,000,000 e . :
19115 Lisbon-PT 3
L 4| Stockholm-SE LS
[ S gy =
34 dtles [, ] 10[1] ______ DuiniER
W Edinburgh-UK (8] 5| H
PM Karisruhe-DE 2] 4]
. SO0,000
8 Utrecht-NL 4] 1] )
Z% Nuremberg-DE i 8 | \
21019
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Intermediaries:
Businesses

C3 Monitor, DG JRC, COIN 2017
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P GCB International @Germanyieetings -
Germany

#Meetingprofs - innovative & creative destination needed?! Try #Nuernberag:
the leading #EUCreativeCities! bit.ly/2tmD70G [sp]

e o
£ |raduci dalla ingua ocnginale: inglee

M Ediburgh- UK JSN8]5
A farisruheDE [l 4|
HuvecN. A1
Z ¥ Nurernberg-DE 05 8 |

s EE A D
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Intermediaries:
Press

C3 Monitor, DG JRC, COIN 2017
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EUrROPEAN COMMISSION

PRESS RELEASE

6 July 2017

New Monitor shows how culture and creativity help cities
to thrive

Today, the European Commission released the first ever edition of the 'Cultural and
Creative Cities Monitor’. This new tool provides comparable data on how European cities
perform across nine dimensions — covering culture and creativity — and underlines how
their performance contributes to cities’ social development and economic growth and job
creation.

Developed by the European Commission's in-house science service, the Joint Research
Centre (JRC), the Cultural and Creative Cities Monitor will help policy makers as well as
the cultural and creative sectors identify local strengths and areas for improvement, and
learn from comparable cties. It also sheds light on the strong relationship between
cultural vibrancy and various dimensions of a city’s life, starting with its social diversity
and its economic activity.

Tibor MNavracsics, European Commissioner for Education, Culture, Youth, Sport,
responsible for the IRC, said: "My objective is to place culture and creativity at the heart
of the European policy agenda. In times of major societal transformations and sharpening
global competition between cities, we must look beyond traditional sources of growth and
socio-economic well-being and explore the role of culture in vibrant, innovative and
diverse cities. The Cultural and Creative Cities Monitor highlights successful European
cities that have found their own ways of using the potential of culture and creativity to
drive development, innovation and job creation and improve quality of life for citizens. It

European
Commission



Intermediaries: FINANCIAL TIMES
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Choose the message

Is it something new?

Does your audience want to know about it?

Are you connecting to your communication objectives?

Tell a story...

m European
Commission
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Message

Look Into your data
to tell a story

C3 Monitor, DG JRC, COIN 2017
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Message

What? Your scoreboard!

How did you develop it?

Why did you develop it?

The golden circle. Simon Sinek

m European
Commission
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Define your medium (or

Communicating

| l Research &
Innovation
A guide

for project
participants

21 JRC-COIN © | Step 9: Communication

# Dialogues, face-to-face conversation
= Group discussions
* Conferences

medial)

* Newspapers and magazines
® Press releases
» Newsletters

* Brokerage events * Manuals
» School visits * Brochures, booklets, flyers
* Tours ® | otters

* Round tables * Radio

* Exhibitions * Television
* Meetings * Video

» Workshops » Posters

* Open days * Stickers

* Demonstrations and prototypes * Banners

# Telephone calls = Billboards
* E-mail information service (question and answer) * Website

# Internet debate * Blogs

* Policy brief

# Social media

Smaller audience, lower costs, more effort (more effect?l)  Potentially large audience

Interactive, good for acquiring input

Uses the credibility of the mass media

Flexible (easy to change tone, strategy and content)

European
Commission



Paper: report

C3 Monitor, DG JRC, COIN 2017
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.2
5.
4.
5

lead in Culture & Creativity

CULTURAL & CREATIVE
CITIES

54 dtles

Karlsruhe-DE
Utrecht-NL

Nuremberg-DE
Florence-IT
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Medium

Cultural and Creative Cities Monitor

A tool to promote mutual exchange and learning between cities to boost culture-led development

European Commission / EU Science Hub / Cultural and Creative Cities Monitor

Home About Cities - Countries - Create your own Monitor FAQ

+ Top Ranking Cities by Sort cities by
; Population GDP Emplayment C2 Index
2
waik it
1 Paris 1 Copenhagen Sub-Indices
2 Munich 2 Amsterdam 1 Cultural Vibrancy
3 Prague 3 Lisbon
# 2 Creative Economy
4 Milan 4 Stockholm
. ¥ 3 Enabling Environment
5 Brussels 5 Dublin
Dimensions
L M
1.1 Cultural Venues & Facilities
i Edinburgh i Eindhoven
2 Karlsruhe 2 Linz 1.2 Cultural Participation & Attractiveness
2 Utracht 3 's-Hertogenbosch A& 2.1 Creative B Knowledge-based workers
4 Muremberg 4 Cork A
2.2 Intellectual Property B Innowvations
5 Florence 5 Heidelberg
2.2 New Jobs in Creative Sectors
s
® 3.1 Human Capital & Education
1 Galv
& 2.2 Openness, Tolerance & Trust
e 2 Leuven
3 Wei = 3.3 Accessibility — local & international
Weimar
4 Limerick 3.4 Quality of Governance

5 Waterford

C3 Monitor, DG JRC, COIN 2017

European
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Online: Twitter

C3 Monitor, DG JRC, COIN 2017
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EU_ScienceHub @ @EU_ScienceHub - 14 ago ~
'{W‘ What to use to benchmark & access the performance in #culture & #creativity of
EU cities? u europa.eu/ldb97xk #EUCreativeCities [i§

& Traduci dalla lingua originale: inglese

What is the Cultural and Creative Cities Monitar?

The Cultural and Creative Cities Monitor is a
the performance of Eunopean cities

(ELY plurs Switzeriane] and Nanwiy)

daki __f "

@ & Eungpean Capitals of Culkure
@ & UMESCO Creathie Cities

s Cities hosting at l=ast
twe intermational
cultural festhals

m European !
Commission |
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Medium

Cultural and Creative Cities Monitor

Cormmission A tool to promote mutual exchange and learning between cities to boost culture-led development

European Commission / EU Science Hub / Cultural and Creative Cities Monitor

Home About Cities - Countries - Create your own Monitor FAQ

. . . . There are 2 types of ranks available:
Move the sliders according to the importance of the different components of el

the C3 Index in your city. - Full rank - containing all the cities selected for the first edition of the Cultural and Creative Cities Monitor
This will affect the scores and the ranking positions, which will be updated - Group rank - containing only cities in the same group
accordingly.
Groups
Sub-indices Full ranking v
dy  Cultural Vibrancy Ranking
# Creative Economy —. hd City Dimensions ¥ Seor= W Y
Paris £3.2
@ Enabling Envirenment =0 il I I N
Di ; (1 | 3
|
1 Cultural venues B Facilities . BN costecdam - - - 45.5 | &
—
E_—embo 452
Cultural Participation & Attractiveness — FEmERLE - _ - -
= _ Cn -
A Creative B Knowledge-based workers —' —
o - e
&1 Intellectual Property B Innovations . - Stackhaim - _ - 4z2.1
.
Mew Jobs in Creative Sectors l Duklin _ - - 421
B L ecogernoeh 42.0
& Human Capital & Education _' ——
- N e
&y  Openness, Tolerance B Trust _‘
E  Accessibility — local B international -. l Cork _ - - 403
Auialife nf Gavarnanes b Pese _________ 1 1 =4

C3 Monitor, DG JRC, COIN 2017

i European
25 JRC-COIN © | Step 9: Communication

Commission




Video removed to reduce file size.
https://www.youtube.com/watch?v=XrTuLJacOEo

m European
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What about the weaknesses?

Do NOT hide them, but don’t start with them.
Explain them briefly and simply

! Explain limitations
@ Comparability over time (yes/no)

m European
Commission
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Join forces

— Exchange information, data, methods

M
g Open data access encourages reuse

OQ Engage with stakeholders (including local authorities)

m European
Commission
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Conclusions

Define your goal Find your message Share data

(0) s

Identify audiences Define media Visualise the data

m European
Commission
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lcons

Target by jeff from the Noun Project

people by Yeoul Kwon from the Noun Project

messages by iconsphere from the Noun Project

Newspaper by Adrien Coquet from the Noun Project

Unlock by Joel Bryant from the Noun Project

exchange by Yeasir Ahmed from the Noun Project

chat by Trident from the Noun Project

mask by Chiara Rossi from the Noun Project

Exclamation Mark by Sumana Chamrunworakiat from the Noun Project
Time by Kidiladon from the Noun Project

Eye by yasminvisible from the Noun Project

https://thenounproject.com
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Welcome to email us at: jrc-coin@ec.europa.eu

COIN in the EU Science Hub
https://ec.europa.eu/jrc/en/coin

COIN tools are available at:
https://composite-indicators.|rc.ec.europa.eu/
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